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Product Manager linkedin.com/in/thearchitgulati

New Delhi, India - Open to relocation thearchitgulaticom @

ABOUT

Product manager who turns regulatory complexity into shipped, O-to-1 B2B Saa$S products. Runs user research and usability

testing, translates insights into PRDs and prioritised roadmaps, and aligns engineering, design, and compliance around what to

build next. Hands-on with Al product development, including LLMs, RAG, agents, prompt orchestration, MCP, and evaluations.

WORK EXPERIENCE

Senior Product Analyst Aug 2023 - May 2026

Zigram Gurugram

¢ Owned requirements and backlog across AML, KYC, and PEP risk-screening features end-to-end, turning regulatory
knowledge into build-ready PRDs that closed screening gaps flagged by compliance.

¢ Validated risk-assessment workflows directly with compliance users through every research and usability testing cycle, then
wireframed and prototyped ahead of development.

¢ Guided feature prioritisation through A/B tests, usage metrics, and ongoing AML/RegTech market analysis, weighing
regulatory urgency against engineering effort.

¢ Coordinated sprint planning across engineering, design, and compliance every cycle to ship features on time against
regulatory deadlines.

Research Analyst Dec 2021 - Apr 2023

Jasper Colin Noida

e Delivered 15+ research engagements spanning market analysis, customer insights, and competitive intelligence, turning
findings into recommendations that directly shaped client product positioning.

¢ Identified emerging market opportunities and shifts in customer behaviour ahead of competitors, translating research into
actionable insights that won new business engagements.

Implementation Executive Aug 2020 - Feb 2021
Elaachi India Bangalore

¢ Rolled out the Saa$S product across 30+ restaurant partners, owning every onboarding end-to-end from configuration through
testing to go-live in live operations.

¢ Trained 20+ merchant teams directly and turned frontline feedback into product improvements, removing operational friction
and speeding adoption across every rollout.

EDUCATION

Curious PM, Al Product Management Cohort Jun - Aug 2026
8-week hands-on cohort - Al Product Strategy - LLMs - Agents - MCP - RAG - Evals - 3 Al products shipped

Amity University 2023-2025
Master of Business Administration Noida
Guru Gobind Singh Indraprastha University 2016 - 2020
Bachelor of Hotel Management and Catering Technology New Delhi
SKILLS

Product & Strategy Product Discovery, O-to-1 Development, Roadmapping, Backlog Prioritisation, PRDs & User

Stories, User Research, Prototyping, A/B Testing, Stakeholder Management, Agile/Scrum, OKRs.
Al Product LLMs, RAG, Al Agents, MCP, Prompt Orchestration, Al Evals, Al Product Strategy.
Tools Jira, Notion, Figma, Mixpanel, Miro, Framer, Claude Code, SQL.

Projects Credrax, One Sentence, Tappy, Minute. Details at thearchitgulati.com/#projects.
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